Wy Monticello Community
M School District
Special Education Services Delivery Plan

District Vision

Providing rigorous, authentic, personalized learning utilizing the local
and global communities

Mission

The mission of the Monticello Community Schools, a district striving for educational
excellence, is to prepare students through challenging experiences, to be caring,
productive, creative citizens who will be life-long learners

Core Values

Effective Instruction
Technology & 21° Century Learning

Collaborative Relationships

Broad District Goal

e Increase student achievement in reading, math and science

e Produce students that will exhibit respect for self, others, living things and property

e Produce students that will exhibit competency in essential knowledge and skills
matching his or her ability

e Produce students that exhibit civic, global and environmental responsibility

e Produce students that exhibit technological skills
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Overview of the Steps to Completing the Services Delivery Plan

Step 1: The Monticello School Board will approve the development of a Special
Education Service Delivery Plan and those that will serve on the planning
committee.

Step 2: The Committee works to develop and/or review the plan.

Step 3: Theplanis available on the district website for public comment.

Step 4- The AEA Special Education Director verifies plan compliance.

Step 5: The Monticello Community School Board approves the plan and the plan is
posted on the district website

Step 6: The planis included in the district Comprehensive School Improvement Plan
(CSIP)

Step 7 The plan is reviewed on a 5-year basis as part of the district’s
Comprehensive School Improvement cycle.

lowa Administrative Code
lowa Administrative Code Rule 41.408(2)”C”

The delivery system was developed in accordance with lowa Administrative Code rule 41.408(2)c”.
The group of individuals who developed the system included parents of eligible individuals, special
education teachers, general education teachers, administrators, and at least one representative from
the Area Education Agency (AEA).

The Monticello Community School District’s first Special Education Service Delivery Plan was
developed in 2008. The Monticello Community School District Service Delivery Plan committee reviews
the plan every five years with the most recent review occurring on November 19, 2024. The committee
made the necessary modifications and adjustments they believed were relevant to the district’s
education of students entitled to special education services.



Committee Members

Parent Representatives

e Angi Kearney
e Angela Schwendinger
e Lindsay Ryan

Special Education Teacher Representatives

Shannon Guyer, K-12 coach
Breanna Welter, PK

Andrea Janssen, K-1
Mackenzie Hulett, 5-6

Riley Melchert, 5-8

Scotty Hall, HS

Angie Sconsa, HS

General Education Teacher Representatives

e Kendra Kedley, 1
e Erin Adams, 5

Administrative Representatives

Robyn Ponder, Curriculum & Special Education Director
Shannon Kehoe, Elementary

Todd Werner, Middle School

Nick Schauf, High School

Grant Wood AEA Representatives

e Darrin Strike, Regional Administrator
e Molly McGaffic, Special Education Consultant
e Stephanie Hosch, School Social Worker



Continuum of Services for Students Ages 3-21

The Monticello Community School District will provide access to the following continuum of
services for all eligible individuals based on their IEP. Services may be provided within the
district, or through contractual agreements with other districts and/or agencies. Students may
receive services at multiple points along the continuum based on the IEP. A trained
paraprofessional/associate may support students along the continuum.

General Education with Consultation:

Consulting Teacher services are defined as indirect services provided by a certified special
education teacher to a general education teacher. These may include, but are not limited to
adjusting the learning environment and/or modifying his/her instructional methods using
specially designed instruction strategies to meet the individual needs of a student with a
disability receiving instruction in the general education classroom. The special education
teacher is responsible for monitoring the student’s progress on IEP goals.

Co-Teaching Services:

Co-Teaching services are defined as the provision of specially designed instruction and
academic instruction provided to a group of students with disabilities and nondisabled
students. A special education teacher provides co-teaching services in partnership with a
general education teacher to meet the content and skill needs of students in the general
education classroom setting. These services take shape in a variety of manners. For
example, teachers co-plan, divide the class, and provide the instruction to smaller groups, or
teachers co-plan and then co-instruct different components of the content. The special
education teacher is responsible for monitoring the student’s progress on IEP goals.

l

Collaboration Services:

Collaborative services are defined as direct specially designed instruction provided to an
individual student with a disability or to a group of students with disabilities by a certified
special education teacher in a general education classroom to aid the student(s) in
accessing the general education curriculum. These services are provided simultaneously
with the general education content area instruction. The special education teacher is
responsible for monitoring the student’s progress on IEP goals.

l




Complementary Services:

Complementary services are defined as direct specially designed instruction provided to an
individual student with a disability or a group of students with disabilities by a certified special
education teacher to provide supplementary instruction that cannot otherwise be provided
during the student’s regular instruction time. These services are provided in an individual or
small group setting for a portion of the day. Complementary services supplement the
instruction provided in the general education classroom through Consulting Teacher services
or Collaborative/Co-teaching services. The specially designed instruction provided in
complementary settings does NOT replace the instruction provided in the general education
classroom. The special education teacher is responsible for monitoring the student’s
progress on |EP goals. l

Special Class:

Special Class services are direct, specially designed instruction provided to an individual
student with a disability or a group of students with disabilities by a certified special
education teacher. Instruction provided is tied to the general education curriculum, but has
been modified to meet the unique needs of the student(s) in a self-contained setting
(including, but not limited to special classes, special schools, home instruction, and
instruction in hospitals and institutions). This means the student is receiving his or her
primary instruction separate from non-disabled peers. The special education teacher is
responsible for monitoring the student’s progress on IEP goals.

Integrated Preschool/Early Childhood Special Education (ECSE):

The Monticello Community School District has instructional services and placements for
preschool children in the regular early childhood program. Children are served in the regular
education childhood classroom by a teacher who holds a valid teaching license that includes
prekindergarten and early childhood special education endorsements. The teacher is
responsible for direct instruction, preparation of materials, adaptations to materials, as well as
accommodations and modifications in implementing and monitoring goals on the IEP. The
Monticello Community School District’s regular early childhood program will implement the

criteria of the lowa Quality Preschool Program Standards.



Caseload Determinations

Ongoing Process:

Caseloads will be tentatively set in the spring for the following school year. Caseloads may be
modified in the fall of each year based on summer registration and actual fall enroliments.
Caseloads will be reviewed at least twice during the school year by the District Special
Education Director or by teachers with their individual building level principal.

Caseload Capacity Guidelines:

A teacher caseload will be considered full at 55 total points. Open enroliment and
tuition-in will be capped when a teacher’s caseload numbers for a specific program

reaches 50 points to ensure room in programs for district resident students.

Process for Review and Resolving Caseload Concerns:
At any point a teacher can ask for a caseload review.

If a teacher’s caseload exceeds a total of 55 points, the teacher, principal and district special
education director will meet to discuss whether the teacher is able to provide the services and
supports specified in his/her students’ IEPs. If the teacher is able to meet the demands of the
IEPs, no further action is needed. If the teacher is unable to provide the services and support
specified in his/her students' IEPs, a plan of action will be developed. If the teacher is not
satisfied that the plan of action will meet the requirements of his or her students’ IEPs the
teacher may initiate the process for resolving caseload concerns.

1. Upon review, if there appears to be an overload, the teacher may request and the
building principal will arrange a Caseload Assistance Team (CAT) meeting.

2. The building principal must convene the CAT within 5 working days.

3. A resolution and written decision must be made available to the teacher within 5 working
days after the CAT meeting.

4. The CAT will be comprised of 4 teachers, the district special education director, an AEA
representative, and the building principal.

5. The CAT will make recommendations as to whether there is a need for adjustments to a
teacher’s schedule or roster.



Caseload Determination Points Continuum (PreK-12):

Area

Points

Total Points
for Caseload

Number of Students on Roster

1 per student

Students who have 3 or more goal
areas in their Individualized Education
Plan (IEP).

1 per student

Students provided up to 2 hours per day
of direct instruction by the teacher

1 per student

Students provided between 2 and 3
hours of direct instruction per day

2 per student

Students provided 4 or more hours of
direct instruction per day

4 per student

Reevaluations or adding a goal during
the current school year

.25 per re-eval or
goal

Has students on lowa Alternate
Assessment

2 point per student

Has students that require Early Literacy
Alternative Assessment (ELAA)

1 point per student

Has students that require Dynamic
Learning Maps (DLM)

1 point per student

Each student for whom the teacher
plans and supervises a Work
Experience

1 per student

Each subject area the special education
teacher co-teaches, provides
collaborative services, or provides
consultation services.

1 point per subject
area




Each student who's dependent on an

adult for physical needs, medical needs,

and/or self care in order to have access
to the general education curriculum.

1 point per student

Each student who has a Behavior
Intervention Plan (BIP)

2 per BIP

Each student who has a safety plan
attached to their IEP

1 point per Safety
Plan

Each paraeducator/associate the
teacher is responsible for

1 per paraeducator/
associate

Each student served off-site (e.g.
hospital, homebound, general
education, CPI/Home Schooled,
parochial, etc.)

1 per student

A student on Extended School Year
(ESY)

.25 per student

Assistive technology (AT) that requires
ongoing support in order to ensure
equal access to the general education
curriculum.

1 per student




Evaluating the Effectiveness of the Service Delivery Plan:

The district will examine their EdInsight Special Education Service Delivery Data and Annual
Progress Report (APR) data to determine priorities and develop action plans. If the district
meets AYP requirements for students eligible for special education services, the delivery
system will be considered effective. If the district does not meet requirements it will work in
collaboration with various support networks including the AEA to plan and make
recommendations for improvements.

Assurances

The Monticello Community School District assures that it provides a system for delivering
specially designed instructional services including a full continuum of services to address the
needs of entitled individuals ages 3-21 and shall provide the following:

1. The provision of accommodations and modifications to the general education
environment and program, including settings and programs in which eligible individuals
ages 3-5 receive specially designed instruction, including strategies and instructional
materials.

2. The provisions of specially designed instruction and related activities through
cooperative efforts of special education teachers and general education teachers in the
general education classroom.

3. The provision of specially designed instruction on a limited basis by a special education
teacher in the general classroom or in an environment other than the general classroom,
including consultation with general education teachers.

4. The provision of specially designed instruction to eligible individuals with similar special
education instructional needs organized according to the type of curriculum and
instruction to be provided and the severity of the educational needs of the eligible
individuals served

The district assures that the Monticello Community School Board has approved the
development of this plan for creating a system for delivering specially designed instructional
services.

The district assures that prior to the school board adoption, this delivery system was available
for comment by the general public

The district assures this delivery system was developed by a committee that included parents
or eligible individuals, special education teachers, general education teachers, administrators,
and at least one representative from the AEA.

The district assures that the AEA Special Education Director verified the delivery system is in
compliance with lowa Administrative Rules of Special Education.



