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Monticello Community School District  

Public Hearing and Regular Meeting  

of the Board of Education 
 

Monday, September 23, 2024 

6:00 PM 
 

Board Room 
Monticello High School 

850 East Oak Street 

Monticello, IA  52310 
 

 

Public Hearing on Flexibility Fund 
6:00pm 

 

1. Call to order 

2. Receive comments from the public regarding the Flexibility Fund 

3. Close Public Hearing  
 

 

 

Regular Meeting 

Immediately following the public hearing 
 

Tentative Agenda 
 

1. Opening Items 

1.01  Call to Order 

1.02  Pledge of Allegiance (led by Schlarmann) 

1.03  Review Mission Statement (led by Schlarmann) 
The mission of the Monticello Community Schools, a district striving for educational excellence, is to prepare 
students through challenging experiences, to be caring, productive, creative citizens, who will be life-long 

learners.  
1.04  Roll Call (Schlarmann, Rieken, Amsler, Stadtmueller, Norton) 

2. Approval of Agenda 

2.01  Approval of Agenda 

3. Reports/Recognitions 

3.01  Recognition of Visitors 

3.02  Celebrations 

• The Monticello High School Business Professionals of America (BPA) was a 

Panther Prowl Grant recipient and was awarded $300 to use towards the Fall 

Leadership Conference. Thanks so much to the organizers, BE Strong Fitness, 

sponsors, and race participants, we appreciate the support from the community.  

3.03 Principal’s Reports (Elementary/Middle School/High School) 

3.04  Curriculum Director’s Report   

3.05  Superintendent’s Report 

• School Bond Election Update 

4. Action Items 

4.01 Consider Accepting the Donation of a Bench with the Leftover Materials from the 

Monument Sign– Johnny Bader 

4.02 Consider Approval of the Resolution Directing Expenditures of the School 

Flexibility Fund 

Providing rigorous, authentic, 
personalized learning, 

utilizing the local and global 
community. 
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4.03 Consider Approval of the Funds Allocated to the Support Staff by the State 

Legislature to be Given as a Bonus to our Support Staff 

4.04 Consider Approval of the Special Education Allowable Growth Request in the 

Amount of $256,197.17 

4.05 Consider Approval of 2024-2025 Superintendent Goals   

4.06 Consider Approval of Bid for High School Cafeteria Furniture 

5. Consent Agenda 

5.01  Approval of Consent Agenda Items 

5.02  Approval of Minutes 

5.03  Personnel (Resignations, Hires, Terminations, Transfers) 

5.04  Acceptance of Donations 

5.05  Monthly Financial Reports 

5.06  Approval of Bills   

5.07 Contract Renewal: Approval of Memorandum of Agreement with Midland 

Community Schools and Iowa Vocational Rehabilitation Services (IVRS) for 2024-

25 for the Transition Alliance Program (TAP) 

5.08 Contract Renewal: Approval of Transition Alliance Program Amendment to 

Contract with Iowa Vocational Rehabilitation Services (IVRS) for 2024-25 

5.09 Approval of Alternative High School Field Trips 

6.  Board Member Activity Reports 

6.01  Board Member Activity Reports 

6.02  What Did We Learn at This Meeting and What Would We Want the Public to  

  Know? 

7.  Agenda Items for Future Work Sessions 

7.01  Agenda Items for Future Work Sessions 

8.  Meeting Dates/Announcements  

8.01  Meeting Dates/Announcements 

a. Next Work Session – Wednesday, October 9 @ 6:00 pm 

b. Next Board Meeting – Monday, October 28 @ 6:00 pm 

c. IASB Delegate Assembly is November 20 

d. IASB Annual Convention is November 20-22 

9.  Adjournment 

9.01 Adjournment  
 

 


